
APPENDIX A

Staged Approach to Set-Up
Stage 1: A2 Dominion takes on 
agreed LMO responsibilities.

NW Bicester 
Community start to 
become involved 
through capacity 
building.Stage 2: NW Bicester Interim 

Partnership formed. Reps 
including from BTC, CDC, 
OCC, A2/P3 plus NW 
Bicester Community – all 
have votes.

Stage 3: NW Bicester Interim Partnership 
Board commission work to establish the  
legal structure and business plan.

Interim Transfer Body: 
guardian of resources 
(from S106).

Operations

Stage 4: Permanent NW Bicester 
Partnership (LMO) established with 
assets transferred from Interim Transfer 
Body.


